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1. You will recall that the Agency's Amnusl mansgeme nt Improvement
report, u_ytg:crimtgﬁ% o the Budget Cireular A-8, &ata?é?;? June
1951, shouid be submitte Bureau of the Budget no later than
15 September 1954 for Fiscal Yesr 1954. 4 0o dater

2 Imiéqmi;temmhammgmmwm
of the name of one son in your organization to work with | - |  25X1
of this staff In developing the report.
3+ If sach of you will let me bave your report by 9 Augnst, we
will then add to 1t information from the Management Staff files and sre-
pare the Agancy's raport. , ® and gre
b Your report should be prepared in three sections:

&+ Major msnegement prodlems which . > o Lty
.y P ¢h are beyond your emthority

5. Major areas of potential ols
in Fince Yoar 1oms. po improvement selected for cmphasia

_ . fpecific sction taken during Fiscal Yesr 195% to solve -
major program or operating problems and improve menagement.

8. Actions tefen to comserve msterial.
b, Isproved organizetionsl structure, functions, and procedure.
€. Actions teken to improve manpower utilization.

4. Development and use of work messuremen . work :
and profuction standerds. et a0 work losd date
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e. Iaproved scheduling of cperations.
£. Use of business mechines.
8- Use of stetistical saupling methods.

Improved progress reporting end reviewing aystems for the
W of performance. e

1. Actions taken to improve coordination.
J» Tmproved project control systems.
k. Elimingtion of duplication of effcrt.

J.s Galng heta intew- gnd i
or ala L, ira-Agedey, reelized from comities

t MWWMMﬁwawmum.
fn. Policy agreements, which resulted in venagament improvement.

Frogram, operating, cr sdministrative schdevemenis resul |
umm e
6. Your report should de prepared ln unsterillsed fashion, based
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